Technology Yearly Operational District Appraisal (Technolo
Venus ISD Technology YODA Plan - Updated April 2018

VENUS ISD Technology YODA
2017 - 2025

James Hopper
SUPERINTENDENT

Daniel Domain
TECHNOLOGY DIRECTOR

DISTRICT PROFILE

ESC Region: 11

City, State Zip: VENUS, TX 76084

Phone: (972) 366.3448

Fax: (972) 232-2141

Number of Campuses: 4

Total Student Enroliment (as of Plan update): 2134

District Size: 1,600 - 2,999

Percent Econ. Disadvantaged: 80.00%

Total Plan Budget: $1,388,000.00

Approved Plan Expenditures: $478,000.00

Plan Expenditures To Be Approved: $910,000.00
Approved Technology Expenditure Per Pupil: $223.99
Total Plan Expenditure Per Pupil: $650.42

Number of Campuses with Direct Connection to Internet: 4
Percentage of Campuses with Direct Connection to Internet: 100.00%

YODA

Percentage of Classrooms with Direct Connection to Internet: 100.00%

PLAN INTRODUCTION
Plan Last Edited: April, 2018
Technology Planning Committee:



Venus ISD District Personnel:

Daniel Domain, Technology Director

Ann Marie Morgan, Curriculum Director
Melissa Sulak, Assistant Superintendent
Michelle Salazar, Chief Financial Officer
Warren Hudson, Instructional Technologist
Jacob Usery, Network Systems Administrator

Campus Personnel:

Randall Buck, High School Principal
Kim Buck, Middle School Principal
Tammy Witten, Elementary Principal
Steven Nazworth, Primary Principal

EXECUTIVE SUMMARY

The Venus ISD Technology Yearly Operational District Assessment has been
developed to effectively evaluate the state of technology to ensure that
administrators, support staff, teachers, and, especially, students have the tools
needed in the 21st Century to achieve success and the goals of the school
district. The goals, objectives and strategies have been written to provide
enrichment of resources to faculty, staff, students and community members and
to provide guidelines to help the district achieve the goals outlined in its mission
statement. Venus ISD is committed to providing reliable technology to all
stakeholders.

NEEDS ASSESSMENT

Assessment Process: Venus ISD uses a number of digital instruments to
assess the technology needs for the district. They include, but are not limited to:
email submissions to the technology director, a robust help desk system that is
used to track technology issues, in-house surveys, ongoing assessment by
technology staff, and input and evaluations by the Technology Planning
Committee.



Emails are welcomed and submitted to the technology director by district
personnel on the needs or possible uses of new technology across the district.
Those suggestions are taken before the district administrative committee and/or
the Technology Planning Committee to determine if the suggestions would
positively impact student learning. Help desk requests are constantly evaluated
to determine district technology needs, repairs, or equipment replacement needs.
Digital surveys may be sent out to district personnel to also determine the need
for equipment and/or upgrade needs.

Existing Conditions:

-There are currently approximately 800 Microsoft Windows devices district wide;
most of which have Windows 10 and Microsoft Office 2016 installed.

-There are approximately 1200 Chromebooks distributed in a shared
environment from Pre-K through 8" grade and on a one to one basis from 9™
through 12™ grade. Each teacher is supplied with a district owned Chromebook.
-All district devices have access to the Internet. All administrative, clerical, faculty,
and staff workstations have direct access to the Internet, email, productivity
software, (if needed) Skyward (Student Information System and Grade book/
Attendance software), (if required) TxEIS (Business and Finance Software),
electronic databases, a comprehensive reading management system, on
demand video library, the library online catalog, and campus selected software.
Each person also has access to a laser printer either directly attached to his/her
workstation or accessible via the network.

- Infrastructure — Campuses connect via underground single-mode fiber.
Non-instructional campuses connect via multi-mode fiber or microwave wireless
bridges. Most connections are 1 Gbps with a few at 10 Gbps. There are
approximately 55-60 network switches across the district. Network closets
connect at 1 GBps speeds. District servers are set up in a distributed model
across district for a total of 9 servers.

-All campuses have access to multiple networked laser printers and at least one
color laser printer. Each campus has at least one full-page scanner for records
purposes.



-Over 90% of all classrooms in the district have data projectors (mounted or on a
cart) with most of those rooms being outfitted with an interactive whiteboard for
group or teacher presentations or lessons.

- Many classrooms have document cameras.

-There is a minimum of one computer lab per campus with some campuses
having more.

Observations about students related to technology:

- Students are using digital devices to create products that show evidence of
learning.

- There is an increase in project -based learning on all levels.

- Students are benefiting from immediate feedback from their teachers.

- Students are engaged and motivated to explore new concepts.

- Teachers are becoming facilitators while students are utilizing higher level
thinking skills such as creating, analyzing, and collaborating.

- All students have been highly responsive to the use of technology in the
classroom.

Technology Needs:

- The district must continue to provide professional development to faculty and
staff in the area of technology to help them be better prepared to serve our
students in the digital age of the 21st Century

- The district must build the foundation of a reliable network, server and Internet
infrastructure

- The district must continue to grow its technology-lending (1:1) program to
eventually serve all students within the district in compliance with state
recommendations.

- The district must continue to maintain technology equipment to ensure that it is
in good working order as well as plan for obsolescence.

- The district must commit to providing updated equipment to faculty, staff, and
students as needed

- The district needs to maintain an effective Internet filter that can also meet the
needs of mobile users






